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“

The Muskogee Tourism Authority (MTA) 

is a public trust of the 

City of Muskogee.

The MTA oversees the Roxy  

Theater and the Visit Muskogee 

Tourism Program.

Oxford Productions, Inc. provides 

professional management services 

for the Roxy Theater (Since 2015) and 

the Visit Muskogee Tourism Program 

(Since December 22, 2021)

•  Board of Trustees:

•  Daniel Chepkauskas, Chair

•  Evelyn Hibbs, Vice Chair

•  Tracy Cole, Secretary/Treasurer

•  Sharon Champlin

•  Michael Gragg

•  Councilor Traci McGee

•  Mark Patel

•  Aanje Wilkerson

•  Tim Wheeler

BOARD OF TRUSTEES

To undertake or support, either 

through financial or other means, 

activities within the community 

of Muskogee, OK, which enhance, 

support and foster tourism.
-Muskogee Tourism Authority Trust Indenture



ROXY
THEATER

Operated by The Muskogee Tourism Authority
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Muskogee's Roxy Theater is the 

ONLY Roxy left in OK and one 

of the fewer than fifty surviving 

Roxy Theaters nation-wide. 

It has become a destination 

for tourists, movie historians 

and photographers seeking an 

eclectic location.

• Camp Roxy 

• Strategic Plan Development 

• 2022/2023 Membership and  

Sponsorship Drive 

• Roxy Theater/OMHOF Visitor 

Tracking System 

• Continued Partner 

Collaborations – Events and Holidays 

• Facilities Improvements and  

Feasibility Study 

Business Priorities

• Maintain Growth – venue rentals etc.

• Oklahoma Movie Hall of Fame

• Facilities Improvements

Added Priorities

• Improve media presence for events

• Streamline processes to increase 
efficiencies

• ADA Compliance/Building and 
Maintenance Improvement

Employee Priorities

• Internships and 

Externships – 

promote careers in 

the field.

• Staffing

HISTORY

ACCOMPLISHMENTS: 2022 GOALS: YEAR 2-3

INCREASE
The Roxy Experience

Movies

Concerts

Community 
Partnerships

Festivals

Oklahoma Movie 
Hall of Fame

56%



BUDGET
A snapshot of Fiscal Performance
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Roxy Revenue $98,147.53

Visit Muskogee Revenue

   Hotel and Motel Tax Revenues $258,250.02

Total Operating Revenue $356,397.55

Roxy Expenses $91,365.91

Visit Muskogee Expenses $322,151.51

Total Operating Expenses $413,517.42

MUSKOGEE TOURISM AUTHORITY REVENUE JULY 1 – DECEMBER 31, 2022

MUSKOGEE TOURISM AUTHORITY EXPENSES JULY 1 – DECEMBER 31, 2022

20+
Conferences Hosted

20+
New Public Events

$999,680.49
   Total Lodging Tax Collected

$515,500.00
   Lodging Tax Allocated to MTA

8+
Multi-Day Tournaments

$2,392,372.52
   Sales Tax Collected
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GRANT & ADVERTISING SUPPORT

TOURISM ADVISORY 
COMMITTEE

• MMA Fights @ Muskogee
Civic Center  (150th Celebration)

• MLK Day Parade
(150th Bday Celebration)

• Hiplet Ballerinas @ Muskogee Civic
Center

• Wayfinding Signage @ Three Forks
Harbor

• Founders' Place Historic Home
& Garden Tour

• Exchange Club's Chili
& BBQ Cook-Off

• APT Golf Tournament

• Oklahoma Festival of
Ballooning

• Depot District's All-Aboard
Thursdays + Movie

• Muskogee County Assessors'
Meeting

• OMHOF Induction + Thursday
Night Live Shows

• Bass Reeves Western History
Conference

• Sooner Barrel Races

• Regional Livestock Show

• Drag Races @ Hatbox Field

• Senior Games

• Blacklight Poetry - Poetry Warz

• Real Okie Craft Beer Festival

• Bass Tournament

• NJCAA Tournament

• Okie Jeep Jam

• Local Motion

• MHS All Class Reunion

• Roxy Theater

• Muskogee Civic Center

• Okie Raceway Park

• MONAA

• Sarah Gile, Chair
Castle Member

• Dylan Lucht, Vice Chair
Main Street Muskogee Member

• Heather Cain
Muskogee Hotel Lodging
Association Member

• Tyjuan Walker
Muskogee Chamber of
Commerce Member

• Sharon Ray
Museums Member

• Dr. Ron Ramming
At-Large Member

• Darren Armstrong
At-Large Member

61%
$315,561

of the MTA 
Annual Budget
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ADVERTISING & PROMOTION

NEW GRANT PROCESS

The MTA Community Support Grant Program has been revamped, renamed, revised and 

re-imagined to provide more accountability of the applicant before and after events and 

projects. We've also added checklists and templates for budget planning, marketing plans, 

surveys and more. 

We introduce to you, the Tourism Support Grant Program
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VISIT
MUSKOGEE
Muskogee's Destination Marketing Organization

10



11

STRATEGIC PLAN

The Visit Muskogee Strategic Plan was developed through partnership 

engagement, listening sessions and SWOT analysis. This strategic plan gives 

Tourism a clear direction for the future.

January 19

February 16

March 16

April 20

May 18

June 15

January 12

February 9

March 9

April 13

May 11

June 8

July 20

August 17

September 21

October 19

November 16

December 21

July 13

September 14

December 14

BOARD OF TRUSTEES 2023 
4PM MEETING DATES 

ADVISORY COMMITTEE
2023 3PM MEETING DATES 

The Muskogee Tourism Authority Board of Trustees meet monthly at 216 W Okmulgee Ave. 

As of July 1, 2023, the Advisory Committee will meet monthly.



VISITOR TRACKING

Datafy is a visitor tracking company 

composed of marketers, innovators, 

data scientists, statisticians, former 

mayors, entrepreneurs, DMO and 

agency professionals who saw a 

need for transparent, actionable 

data. Tracking this data is crucial to 

understanding where travelers are 

coming from to help identify our 

visitor markets and the communities 

they are traveling from. By using the 

3rd party app data, we can see the 

demographics and psychological 

profiles that make up our existing 

visitors and target them directly 

to increase visitor retention while 

identifying opportunities for new 

markets or untapped opportunities 

for drawing new visitors.

Visit Muskogee entered into a contract with 

Datafy through a Co-Op for visitor tracking 

with the State Tourism Dept.

Flowcode QR Codes 
Scanned and Where
1. Hotel Cards 425

2. Scan to Plan Sticker 30

3. Guide to Green County 46

4. Visitor Survey 91

5. Download Our App 25

2,500
Activities Guides are being 

distributed at an average 

rate of 2,500 each quarter 

to various partner venues, 

visitor packets and visitor 

information racks. 

2,021,615
Day Trip Visitors

303,676
Overnight Stays 
Less than 5 Days

1,561,762
Overnight Stays 

More than 5 Days
12



LODGING

TYPES OF TRAVELERS

The majority of our travelers are day trippers.  While the comprehensive data suggests lodging is the top 

POI, we can also see that it is because of the significantly high number of guests that stay greater than 5 

days. This impacts the hotel/motel tax revenue.

VISIT WIDGET 
WEBSITE/APP

1,655 
Total Users

1m 12s
Average Session Duration

1,608
Total Sessions

5,700
Page Views

91
IOS Downloads

60
Android Downloads

LEISURE TRANSIENT
Includes visiting attractions, shopping, 
visiting friends and family, passing 
through, etc. (1Day / Day Trippers)

GROUPS, CONFERENCES, MEETINGS
Includes any travel associated with 
a group,conference or large meeting 
(Days 3+4)

BUSINESS TRANSIENT
Includes skilled workers + individual 
business travelers with some 
leisure(non-group) (Day 2)

BUSINESS – EXTENDED STAY
Includes Extended Stays travelers staying 
greater than 5 days – Lodging Tax not 
applicable for stays past 30 days(5+ Days)

14.83% 8%

21% 47.82%
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WINS &
AWARDS
Making Muskogee's Mark
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WINS & AWARDS

PARTNER AWARDS

REDBUD AWARD

Visit Muskogee applied for industry awards 

on behalf of partners to increase visibility and 

awareness of area attractions and the city as 

a whole.

True West Magazine – The Top Western Magazine 

in the Nation, Awarded Three Rivers as a Top 10 

Western Museum in the Country

Muskogee Certified Film Friendly 
Achieved ‘Film Friendly’ Certified Status 
April 2022 by State Film + Music Office

Film Friendly Workshop 
Held First Partner Meeting/Film Friendly 
Workshop June 2022

Future of Film Friendly 
Continue Workshops + Connecting Industry 
Professionals and new industry leaders 
together to recruit film to Muskogee

Best Pandemic Programming

RFP WINS
Booking & Solidifying Large Events

3 YEAR COMMITMENT
NJCAA Regional Basketball Tournaments (2023-2025)

2 YEAR COMMITMENT
Widows Sons Motorcycle Conference (2022-2023)

1 YEAR COMMITMENT
BASS NATION Fishing Tournament (2023)
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MERCHANDISE Promotional items designed and available 
upon request for visitors, conferences, 
and tournaments.

Visit Muskogee moved into 

a temporary visitor center in 

October 2022. This addressed 

an immediate need for an 

increased presence for tourism 

and a location for conferences 

and tournaments to use as their 

headquarters. This space is 

leased through a partnership 

with the Port of Muskogee next 

to the Roxy Theater.

DOWNTOWN 
VISITOR CENTER
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LOOKING 
FORWARD
2023 and Beyond
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YEAR 2-3 GOALS
•  Successfully execute RFPs under contract

•  Shift focus to responding to more RFPs

•  Shift funding to marketing events, less funds direct to events

•  Develop tourism-owned events in down months identified by Datafy analytics

•  Consistent, unified marketing plan across all platforms: Live, Work,  
and Play in Muskogee”

•  Book and Register for Events and Convention Facilities in one place 

•  Trolley Tours / Shuttle

•  Billboard Ownership

•  Downtown Hotel

•  Outdoor Recreation (Agritourism)

•  Future Visitor Center – HWY 69

•  Launch bank of funding 
opportunities to support 
grant applicants

•  Provide additional 
resources for project 
organizers

•  Hospitality & Community 
Trainings

BEGIN PLANNING FOR CAPITAL PROJECTS

ADDITIONAL GROWTH



Moving Muskogee

THROUGH

TOURISM
DEVELOPMENT

Visit Muskogee

216 W. Okmulgee Ave.
Muskogee, OK 74401

(918) 684-6202

VisitMuskogee.org

Muskogee Tourism Authority
Managed by Oxford Productions, Inc.

Roxy Theater

220 W. Okmulgee Ave.
Muskogee, OK 74401

(918) 684-6366

RoxyMuskogee.org

ForwardForward


